
Local Stakeholder Mapping
For this worksheet, start in the middle circle for internal stakeholders. Who in your organization should 
be listed here? Are there people on other teams who might be able to help? Move to the next circle 
of direct stakeholders and list those that are connected and interacting with internal stakeholders. 
Finally, move to the outer circle and list stakeholders who might not directly be connected to the 
internal list. Are there key players outside this field who can impact this work?

Internal Stakeholders

Direct Stakeholders

Indirect Stakeholders

Consider those involved in:
Policymaking
Identifying & scoping public needs (for 
goods or services)
Procuring public goods & services
Advertising public tenders
Reviewing & selecting vendor proposals
Executing vendor contracts
Supervising and/or evaluating vendor 
performance
Delivering public goods or services to end 
users
Monitoring public spending and/or service 
delivery
Using public goods & services
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